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Statement of originality:

This deliverable contains original unpublished work except where clearly indicated otherwise.
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BIM4EEB action has received funding from the European Union under grant agreement number 820660.

The information in this document is provided "as is", and no guarantee or warranty is given that the
information is fit for any particular purpose. The above referenced consortium members shall have no
liability for damages of any kind including without limitation direct, special, indirect, or consequential
damages that may result from the use of these materials subject to any liability which is mandatory due to
applicable law.
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EXECUTIVE SUMMARY

This deliverable includes three main elements: a press release, a PowerPoint presentation of the project
and promotion postcards. The Press Release reports on the kick-off of the project in Milan in January
2019, the project aim and objectives. It has been shared amongst the consortium with the request to
translate it into national languages and release it to the press. The PowerPoint presentation is meant to
be used by consortium partners to present the project at external events. It presents the consortium, as
well as the pilots and provides a good overview of the project’s aim, objectives and expected results. The
presentation can be found in the project’s sharing platform box. It can be assumed that the presentation
is a living file and will change over the span of the project life with up-dates on achieved results. The post
cards have been designed as promotional material, using images and icons suitable and easily
understandable for the audiences of BIMAEEB.

PUBLISHABLE SUMMARY

BIM4EEB has created a press kit comprising a press release, a PowerPoint presentation of the project
and promotion postcards.

1. The Press Release reports on the kick-off of the project in Milan in January 2019, the project aim
and objectives. At the moment an English and an Italian version exist.

2. The PowerPoint presentation will be used by partners to present the project at external events. It
presents the consortium, as well as the demonstration buildings and provides a good overview of
the project’'s aim and expected results, i.e. the common data environment, the BIM toolkit, the
various BIM tools.

3. The post/ e-cards have been designed as promotional material, to be used and shared amongst
the stakeholders, press and general public.

GA N. 820660 Page 4
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1 Introduction

Dissemination and Communication are vital for the BIMAEEB project. They are the main pillars of the
BIM4EEB approach in terms of targeting different interest groups and presenting to them the project
results. For every category of identified stakeholders, the communication and dissemination strategy
differs. Nevertheless, the baseline message and brand remain transversal to all communication and
dissemination activities. Deliverable 10.1 has already set this baseline with a cooperate identity of the
project to be used in all dissemination and communication activities.

Various dissemination activities ensure a good visibility of the project towards the identified target groups
and general public. These are based on a Dissemination and Communication strategy tailored to the
various needs and expectations of the target groups, which will follow in Deliverable D10.3 in M6.

Ways of contacting actors differ in three main respects:
e Type of link established with each actor: from being informed to being involved;
e The number of actors being reached,;

e The effectiveness in getting the outcomes of the project understood.

The goal of this deliverable is to present three main elements used for communicating with the media.
1. A pressrelease
2. A PowerPoint presentation of the project

3. Promotional post or e-cards.

As a result this document is divided into three main parts, presenting each of the three items.

1.1 Cooperation among project partners

The BIM4EEB Press Kit was developed with the approval of the project coordinator PoliMi. It should be
noted that the presentation is a living file and will change over the span of the project life with up-dates on
achieved results. Only if the whole consortium works together on the up-dates it can reflect best the
project’s progress along the line. The post or e-cards have been designed as promotional material, using
images and icons suitable and easily understandable for all audiences of BIMAEEB. They can be further
developed by coordinator PoliMi for D10.5 to be included in the promotional material package.

GA N. 820660 Page 6
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The Press Release reports on the kick-off meeting of the project in Milan in January 2019, the project aim,
objectives and it's expected results. It has been shared amongst the consortium with the request to
translate it into national languages and release it to the press. So far it has been translated into Italian.
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PRESS RELEASE

BIM4EEE, a BIM-based toolkit for the renovation of residential buildings: an
efficient flow of information, decreasing construction time, while improving
building performances, quality and comfort for inhabitants.

A new EU-funded Horizon 2020 project kicked-off with a meeting at the Polifecnicg of
Milan, Italy in January. It name BIMAEEB stands for "BIM based fast toolkit for
Efficient rEngyation in Buildings™. The project consortium aims to develop an attractive
and powerful BIM-based toolset, able to support all stakehelders in building retrofitiing
during all stages of the project, from designers to construction companies and service
companies.

Context

Tackling climate change and cuting greenhouse gas emissions, in order to prevent
huge repercussions for the planet's ecosystem, has become one of the most |mpnrtant
global challenges and one of EU's top pricrities. Decarbonisation. of energy use in the
European building stock is at the top of the EU agenda for gradually transforming EU's
economy into a high-efficiency low carbon econony.

A significant fraction of the current building stock in Europe is over 50 vears old, but
the overall improvement in energy efficiency requires the significant acceleration and
growth of the EU renovation market, at rates of over 3% (over the whole EU building
stock) in confrast to the current annual rate of approximately 1%. The EU has set an
B0% reduction goal in primary energy consumption by 2050 (Eurcpean Climate
Foundation, 2010), supported by the definition and implementation of the Zers Energy
Building (ZEB) and nearly Zero Energy Building (nZEB) targets.

To achieve those ambitious targets, the Architecture, Engineering and Construction
(AEC) indusiry is even undergoing a significant shift away from the use of 2D and 3D
CAD models towards more semantically enriched digital models based on the
|mplamanl:at|nn of Building Information Modelling (BIM). The need for managing
information in digital envirenments along the building life-cycle has been recognised.
also by the European Union Public Procurement Directive (EUPPD), encouraging the
28 European Member States to require the use of BIM for publicly funded construction
and building projects in the EU by 2016.

This trend has reached a point, where BIM is being used by several operators of the
AEC industry, mainly for new buildings, but several bamiers need still to be overcome
for enhancing BIM implementation, especially for renovation processes. Due to the
complex nature of digital information in BIM, the model creation process for existing
buildings is a time consuming and costly process. Moreover, the most significant
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challenges in BIM as a domain for interoperability are collaboration and scale, handled
by a large and complex Indusiry Foundation Classes (IFC) language.

Expacted results

The general objective of BIMAEEB i= to propozse methods and tools for overcoming
current barriers arising in different stages of renovation processes (from field survey,
initiation and design to construction and management), developing guidelines for BIM
implementation and providing an easy, practical and operational platform as a central
repository of information, namely Common Data Environment (CDE), with different
connected tools.

Public and private owners will be able to use a tool that eases decision-making and
asset management, thanks to the exploitation of augmented reality and the use of
updated digital logbooks. This toolkit is the basic instrument for increasing semantic
interoperability between software and stakeholders involved along the overall
renovation process (design, planning, construction, performance assessment and
management).

End-uzers of the entire rencvation process will actively participate in the development
phases ensuring the full matching of project deliveries with the market expectations. In
parficular, two public administrations and two general contractor companies will
validate the toolset in a social housing setting and private residential buildings im Raly,
Poland and Finland. Inhabitants will benefit by the increase of building performances,
quality and comfort.

The project targets low energy performance mulii-store residential buildings of the
second half of the 1900 that account for about 20% of the existing European building
stock. These case studies have significant energy retrofit potential and the applied
refrofit strategies (including times and costs for BIM implementation) will be scalable
and replicable.

Uszeful information

The project, running from January 2019 fill June 2022, is coordinated by Palifecnicn di
Milanao, together with Fondazione Pglitecnicn di Milano, and involves fourteen partners:

Teknologian, tutkimuskeskus VTT Oy, Solintel ME&P, Research Institutes of Sweden
(RISE), University College Cork - Mational University of Ireland, SuiteS Data
Intelligence Solutions Limited, One Team 31, Jechnische Universitat Dresden,
Caverion Suomi Oy, Visual yok Oy, Architects' Council of Europe (ACE), CGI Sverige

AB, Regiong Lombacdia. Azienda Lombarda, per [Edilizia Residenziale di Varese -
Como - Monza Brianza - Busto Arsizio (ALER) and Prochem.

Project reference: Horizon 2020. Grant agreemeant n. 820660

Timeline: January 20189 - Jums 2022
Website: C:oming soom
Twitter: i@ BimdEab
Emadl: intohimddaseh @ palimi_it
GA N. 820660 Page 8
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The BIWAEER team af the Kick-off meeting, 23 January 2018, Milan

This project has received funding from the European Unicn’s Horizon 2020 research
and innovation programme, under grant agreement Mo 820660,
The sole responsibility for the content of this website lies with the authors. It does not
necessarily reflect the opinion of the European Community.

Figure 1: The Press Release in English
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COMUNICATO STAMPA

BIM4EEB, un toolkit che utilizza il BIM per la rigualificazione di edifici
residenziali: un flusso efficiente di dati per ridurre i tempi di costruzione,
migliorande nel contempo le prestazioni degli edifici, la qualita e il comfort per
gli abitanti

A gannaio, durante un inconiro al Politecnico di Milana, ha preso il via un fuovo
progetto Horzon 2020 finanziato dalllUE. |l suo nome BINMEER & l'acronima inglesa
di "Strumenti rapidi basali su sistema BIM {Building Information MModsaling) per un
rinnovameanto efficients degli edikic. || consorzio del pregetlo mira a swiluppare un
insieme di strummenti BIM smard, in grado di supportare tutti gli stakeholdar nallo
sviluppo di operazionl di ammodemamento degli edific durante tutle le fasi del
processo, dai progettist alle imprese di coslruzions e alle sociela di sarvizi

Il contesto attuale

Affronfare il cambiamento climalico & ridurre le emissioni di gas serra, al fine di
preveanire enormi Aparcussioni sullecosistama del piansta, e diventala wuna delle pid
imporanti sfide globali oltre che una delle prncipali priorita dellUE. La de
carbonizzazione che pud seguire il cambio di fonti energetiche negli edifici europei &
in cima all'agenda delJE; I'obiellive & rasformare gradualments Meconomia eurcpea
in un'aconamia a bases emissioni di carbonio gd ad alla efficienza.

Una parte significativa dell'attuale patrimonio edilizio in Europa ha pid di 50 anni, ma
il miglioramento complessivo dell'efficienza energetica richiede Faccelerazione e la
crascila significalive del marcato della riqualificazione, con tassi superion al 3%
[sull'intero slock di edifici dell'UE) in contrasto con il lagso annuale corante di circa
M%. L'UE ha fissalo un obietlive di riduzions dell80% nel consumo di enengia
primaria entro il 2050 (Eyrcpesan Climale Foundation, 2010), supporiats dalla
dafinizions & atluazions degli obiettivi Zero Enengy Bailding (ZEB) e Zero Enargy
Building (nZER)-

Per raggiungers quesli obiattiv ambizios, l'ndustria dell'architetiura, dellingegnana
a dalle costruzioni (AEC) si sla onenlando verso un significativo spostameanta
dall'uso dai modelli CAD 20 & 30 varsa modelli digitali semanticaments pio arricchiti,
in un'attica di implamentazons dal Building Information Modaling (BIM) o modello
digitale di un edificio. La necessitd di gestire le informazioni in ambienti digitali lungo
il ciclo di vita degli edifici & stala riconosciuta anche dalla direttiva sugli appaib
pubblici dell'Unione surcpea (EUPFD), incoraggiando | 28 Siati meambri a nchiedars
Fuso del BIM par progeili di costruzione finanziali con fondi pubblici nel UE entra il
2018.

GA N. 820660 Page 10
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Qussla lendenza ha raggiunts un punta in cui il BIM vians ulilizzato da divarsi
opearaton dael setlore AEC, principalmeante nalle nuove costruzioni, ma occorme ancora
superars alouni cslacali per migliorars la sua altuazionea nai procassi di
rigqualificazione. A causa della natura complessa delle informazion digitali dei
database informativi nel BIM, il processo di creazions del modello per gli edifici
esistenti appare ancora lungo e costoso. Inolire, le sfide pid significative del BIM
came luego dall'interoparabilita deve mnlegmpars somn gli ambisenti collaborative che
deve fronteggiare & le differenti scale di infervento gestite da un ampio & complesso
linguaggic dalla Industry Foundation Classas.

Risultati attesi

L'obietlivo generale dal progelio BIM4EEB & quello di proparrs metodi e strumenti per
superare gli altuali ostacali derivanti dalle diverse fasi del processo di Annovaments
(dalle indagini sul campao allinizio della progettazione alla coslruzione a gestions
dalladificia), sviluppare linee guida per lNmplementazions dal BIM a fomire una
piattaforma facile, pratica & operaliva come byl di informaziond, nominats Common
Data Erwironment {COE), a cui afferiscono diverse applicazioni.

| proprietar pubblici e privali saranng in grado di ulilizzare uno strumentas che facilila il
processo decisionale e la gestions patrimoniale, grazie allo sfrullamento della realta
aumeantata e alluso del fascicolo del fabbricalo digitale aggiomato. Questo sirumenta
& la base assanziale par aumentars linteroperabilia semantica tra i software e le parti
interessate coinvolle mel processo di rgualificazione generale (progetiazions,
pianificazions, costruzions, valutazione delle prestazioni e gestiona).

Gli utenti finali dell'inters processa di riqualificazions parteciperanno atlivamente alle
fasi di sviluppo assicurando la piena comispondenza tra le consegne dei progetti e le
aspeitative dal mercato. In paricolars, dus amministrazioni pubblichs e due aziende
ganaral contractor comvalideranna il sal di strumentl sia in un conbesto di housing
sociale che in edifici residenziali privali in Halia, Polonia e Finlandia. Gli abitanti
baneficaranno dell'aurnaents delle prestazioni degli edifici, della qualith e del comfort.
In parficolare per I'ltalia sono coinvolte Regione Lombardia, Azienda Lombarda per
MEdilizia Residanziale di Varess - Como - Manza Brianza - Buslo Arsizio [(ALER) &
Politecnico di Milano.

Il progetio sirivolge a edifici residenziali mulll piano a basso consumo enasrgebco dalla
saconda meta del 1900 che rapprasentanc circa il 20% del patrimonio edilizio suropaa
asislanta. Questi case sludy hanmo un significativo potenziale di retrofit emergalico &
le sfralegie di retrofit applicate (incusi tempi @ casti per l'implamentazions del BIM)
saranno modulabili @ raplicabili.

Informazioni utili

Il progetio & stalo inizialo nel gennaio 2019 e durera fino a giugno 2022; & coordinata
dal Politecnico di Milano, insieme alla Fondaziona Politecnico di Milano, & coinvalgs
14 parnacs: Taknalogian. ulkimuskeskus VTT Q. Solinkel M&P, Basaanch. Instilules
of Bweden (RISE), University College Cork - Mational Linivarsity of Irsland, Suites Data
Intelligence Sclutions Limited, Onoe Team S, Technische Universital Dresden,

GA N. 820660 Page 11
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Cavarion, Suomi Oy, Misualynk. Qy. Architects’ Coungll of Eurape (ACE), CGI Syerige
AB, Regione Lombardia, Azienda Lombarda per MEdilizia Hesidenziale di Varesa -
Como - Monza Brianza - Buslo Arsizio (ALER) and Brocham.

Froject reference: Harizon 3020, Grant agreement n.B206E]

Timsedine: January 2018 - June 2022
Webalte: Caoming soon

Twitier: @ BimdEeb

Email: infabimdaeh & palimi.it

i taam Bild4EER a the Kick-off meeding, 23 gapnmig 2078, Mifana

This project has received funding from the European Union's Horizon 2020 research
and innovation programms undar grant agreameant No B20660.
The sole responsibility for the content of this website lies with the authors. It does not
necessarily reflact the opinion of the European Community.

Figure 2: The Press Release in Italian
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PRESS RELEASE

BIM4EEB, a BIM-based toolkit for the renovation of residential
buildings: an efficient flow of information, decreasing
construction time, while improving building performances,
quality and comfort for inhabitants.

A new EU-unded Horizon 2020 project kicked-off with a meetng at fie Poltecnico of Mila
January. Its name BIMAEEB stands lor "BIM based fast loolkit for Eficient fEnovation in Buildings®. The
project consarfum aims to develop an atractve and powerul BM-based tookel abie © support all
stakeholders in buliding revolting dunng all stages of the projct Fom designers © consFuction
companies and senvice COmpanes.

Context

Tackling climate change and cuing greenhouse gas emissions. in orderto prevent huge MEPeMUSSIONS
for the planels ecosysiem, has become one ol he most impormant global challenges and one of EU's
top priontes. Decabonisaton of energy use in the European bulding sock is at the ©p of the EU
agenda br gradually ranmstorming ELT's econormy int a high-otkcency low carbon econarmy.

A signifcant kaction of the curtent building sk in Europe i over 50 years ok, but he overal

in enengy Y requires the and growh of the EU renoation
markel es of over 3% (over the whole EU bulding siock) in conrast 1o the curmrent anrual mite of
approxmaiely 1%. The EU has set an 80% reducton goal in primary energy consumpton by 2050
E Chmaw Found . 2010), d by the deliniton and implementaton of the 2emn
Enegy Bulding (ZEB) and mearly Zet Energy Bullding (nZEB) targets.

To achieve those trgets, the and C {AEC) ndusty is

#ven undegoing a signilcant shift away from mo use of 20 and 3D CAD models bwards mone

semantcaly erviched digtal models based on the of Building

(BIM). The meed ki in digital along he bullding kle-cycle has been
also by the Union Public Directive (EUPPD), encouraging the 28

European Member States to require the use ol BIM for publicly Linded constructon and buiding

projecs in the EU by 2016

This trend has reached a point, where BIM is being used by several operators of the AEC industry,
manly lor new nn‘dnnn bul several bamiers need stil 10 be overcome for enhancing BIM

p Due to the complex natre of diginl infarmation in
BN the model mlon process for exsting buildngs s a tme consuming and cosfy process.
Moreover, the most signilcant challenges in BIM as a domain e ineroperabilly are collaboraton and
scale, handied by alrge and complex hdusty Foundation Classes (FC) language.

Contact

Arphaecn’ Council of Bope
Fhrum s £ non
1580 insaste

T3336I 14D
FeazzsuLIa
© ARCHITRC T COUNTA OF EUROPE.
1 s wwanrand

D10.2

Expected results

The general cbjectve ol BIMGEEB is to propose memods and tods kr overcoming cument bamers
ansing n diflerent stages ol renovation processes (lrom fekl survey, nitiation and design
and for BM imp and p g BN easy,

practical and owllnml :nlmm as a conval repository ol information, nmty Common Dam
d ools.

E (CD 1 di B

Public and private owrers will be able to use a bol hat eases decison-making and assel

0 tanks to he exp of augy reabty and the uwse of updakd dgital logbooks.

This bolkit 5 he basic o y between sofware and

mmmu invdved along Be overall llnmlon process (design, plmmm construcion,
and

End-users of he enire ranovaton process wil actvely partcipai n e deveopment phases ensung
the kil maiching ol project defveres wih the markel expeciatons. In paricular, two publc
administratons and two general contractor companies will validae e loolsel in a social housing
seting and pevate residential buidings in imly, Poland and Finland. inhabans will beneft by he
increase of bulkding perormances, quakly and comion.

The project Bgets low energy -5 i b of he second hall ol he
1000s that account br about 20% of fhe exdsing European bullding siock. These case stdies have
signilcant energy retrofit potential and e applied retrolt stalegies {including times and costs br BIM
Imglermentabon) wil be scalable and replicable

Uselul nformation

Tha project, running lrom January 2019 Wl June 2022, is coordinated by Politecnico di Miano, together
with Fondazione Poltecnico di Milano, and mvolves buneen parmers: Teknologian wikimuskeskus
VTT Oy, Solinel MAP, Ressarch hsttutes ol Sweden [RISE), University College Cork - Nalonal
University of keland, Suite5 Data neligence Sokitions Limited, One Team Sel, Technische Univrsitit
Dresden, Caverion Suomi Oy, Visualynk Oy, Architects’ Council of Euope (ACE), CGI Sverige AB,
Regone Lombardia. Azenda Lombarda per IEdiiia Residenziake di Varese - Como - Monza Brianza -
Busio Arsizio (ALER) and Prochem.

* Project relerence: Horizon 2020. Grant agreemant n 820660
* Timelne: January 2019 - June 2022

* Website: Coming soon

* Twitiar: EBim4Ee

* Emait \nfoBIMAEERS poliml.e

Press Kit

Figure 3: Example of online press release by WP leader ACE

GA N. 820660
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3 The Project Presentation

A PowerPoint presentation with a project overview has been created. It presents the consortium, as well
as the demonstration buildings and provides a good overview of the project’s aim and expected results,
i.e. the common data environment, the BIM toolkit, the various BIM tools. The template created in D10.1
Cooperate Identity has been used as a basis.

The presentation will be used by partners to present the project at external events. It should be noted that
the presentation is a living file and will change over the span of the project life with up-dates on achieved
results. Only if the whole consortium works together on the up-dates it can reflect best the project’s
progress along the line.

. A EU-funded project in a nutshell
2k Ay

BIMAEEB
Jr——

Duration:

« 42 months: 1 January 2018 - 30 June 2022

Financial
+  Budget 5.933.940 EUR
= 100% funded by the Evropean Commission

15 partners rep ing main s

3 Universities: PoliMi, UCC, TUI
* 2 Research Institutes: VTT, RISE,
+ 2 Public administrations: Lombardy Region / ALER VCBM
* 4 SMEs/ Start-ups: SOLINTEL, SUITES, OneTeam, Visuallink
* 3 Large Enterprises: CAVERION, GCI Sverige, PROCHEM
« 1 EU Association ACE
Logo Partner .
Logo Partner Date, Venue, Title of Event L
BIMALER
WHY BIMAEEB? The team: 15 Partners from 9 EU countries
. < T
A EU-funded project supporting the renovation industry in retrofitting existing mi Milano, Italy ?mon ? = CaGl EL

residential buildings with a complete BIM-based toolkit to make the flow of
information efficient and decrease intervention working time, while improving
building performances, quality and comfort for inhabitants.

TECHNISCHE
These tools will allow to rapidly reconstruct 3D digital models of existing @ gg'e"s%'gﬂm

UCC gicr oy
buildings and to lessly integrate tic data in order to perform g.——_—r VIERC :

advanced evaluations of design options for renovations. i |2 PROCHEM
el

Main results will include guidelines for BIM implementation and providing Solintelw - . -

an easy, practical and operational platform as a central repository of Clintele- N I %

information, namely C Data Envir (CDE), with different . Suite5

connected tools. n B T
@mm F i t?t”ggﬁrlco
HALER ;

Logo Partner Date, Venue, Title of Event mn(;s:. - Logo Partner Date, Venue, Title of Event ';Ih;\;lli -

GA N. 820660 Page 14
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The BIMAEEB objectives The BIM4AEEB objectives
1. imise 7 in buildi ! 3. &aad-updatagaﬂumgmidmwrg
¢ F i ing time ion of 20% Fast mapping tools for acquiring data of existing buildings and q BIM
» Renovation costs reduction of 15% . mw“’_(aﬁ'l's"‘f:l’w"“‘“’“_‘ o BIM modsle ard BACS
Building quality control with less than 10% performance gap *  Improved performance and environmental data monitoring/ analysis 1o

support decision-making on renovation scenarios (30% time reduction)
+  Occupant behaviour data monitoring to enhance comfort, performance and
Net primary energy use decrease of 10% building operation
+  Enhanced simulation (performance gap of max. 10%)

Faster energy audits -50% of time

2. Accelerate the market uptake across Europe towards a digital built environment: 4. Interoperability of different stakehalders and toals, h data exch f
Uptake of BIM-based renovation by construction companies by 50% . Improve the utilisation cf increasingly hetemgemous building data by
making it more and
Uptake of BIM-based dynamic energy assessment plus 30% . Cenhra!, platt for storing inf
Connection of BIM and GIS environments +  Har isation for data ge formats
Implementation of as-built data collection in logbooks ’ Standardise data axchangs betwean BACS and BiM
2 N
Logo Partner Date, Venue, Title of Event ;m‘;f; Logo Partner Date, Venue, Title of Event BIMAEEE
A multidisciplinary, user-centric approach The Common Data environment
i e — oo i —]
+ Identification of needs of different stakeholders (i.e. designers, s s
construction companies, service companies, owners and [ corseseieeenty ]

inhabitants)
+ Co-designed innovations through workshops at demo sites
* Key social marketing framework based on: : = :
+ AIDA model (attention interest, desire, action) T EE—
+ Defra’s 4E model (enable, encourage, engage, exemplify) - -

« E-cooperation/ engagement through attractive and intuitive user Wl
interfaces and services/ web 5 €
+ Enhanced Data Privacy and Protection {5curce: OneTeom)

Establishment of a common data environment within the BIM
management system relying on semantic interoperability

Loge Partner Date, Venue, Title of Event ;;EL:?; Logo Partner Date, Venue, Title of Event ;5.:;;
The Common Data environment The BIM toolkit
e ' INTEROPERABLE PLATFORM to
‘ I =50 2T TS SHARE INFORMATION
coming from tools
supporting efficent rencvation
»
PED S — —
&
&
+B7
&
[Source: OreTram)
Separate TOOLS EFFICIENT
The BIM management system will be composed of a common data Wil bs intagrated RENOVATION
environment to share BIM and GIS models, linked data and loT streaming Ll FROCESS
data from sensors.
2 L
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The BIM Tools The BIM Tools
aianiesioial -

WiSualization tools for su

2
Logo Partner Date, Venue, Title of Event L

Logo Partner Date, Venue, Title of Event s

The BIM Tools The BIM Tools

i .‘E!E’;‘-&!
— |

-

tion planning and tracking

Logo Partner Date, Venue, Title of Event ;ln{:‘t Loge Partner Date, Venue, Title of Event ;&:E—Lﬁ;
3 demonstration projects in IT, Fl, PL YOUR advantages
) 1. Methods and tools for ing current barriers arising in different stages of
renovation processes
2. for BIM img
3. An easy, practical and ional platform as a central repository of inf

Common Data Erwirmn;ent (CDE) - with different connected tools
Renovation working time reduction by 20%

Renovation costs reduction by 15%

. Building quality control with less than 10% performance gap

Fast energy audit -50% of time

The ltalian pilot in Monza

Met primary energy use decrease by 10%
An increase of residential building quality and inhabitants’ comfort.

v @ NG

o ~
The Finnish pilot in Tampere

4

Lego Partner Date, Venue, Title of Event e

i
BIMAZES Logo Partner Date, Venue, Title of Event ~ 2 &

BIMAEEE

GA N. 820660 Page 16
28/03/2019 Public



ik

BIMAEEB D10.2 Press Kit

COntact us: Project Website: Coming soon
Twitter: @Bim4Eeb

Email: infobimdeeb @polimi.it

s === B suites
VTIT 81 gom
N % p e
Logo Partner Date, Venue, Title of Event Pyt Solinisls @lmme O g sk GGl e n

Figure 4: The complete project presentation
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4 The Project Post/ e-cards

D10.2 Press Kit

The post or e-cards have been designed as promotional material, using images and icons suitable and
easily understandable for all audiences of BIMAEEB. The consortium partners can make use of them by
sharing them with stakeholders, press and general public.They can be further developed by coordinator
PoliMi for D10.5 to be included in the promotional material package.

GA N. 820660
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Figure 5: The BIM4EEB post or e-card
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Figure 6: Three alternative versions of the BIMAEEB post or e-card
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5 Conclusion

This deliverable presents three means to communicate with the media: a press release, a PowerPoint
presentation of the project and promotional post or e-cards.

Nevertheless, the PowerPoint presentation can also be used by consortium partners to present the project
at any external events. It can be assumed that the presentation is a living file and will change over the
span of the project life with up-dates on achieved results.

Similarly, the post cards have been designed also as general promotional material, using images and
icons suitable and easily understandable for all audiences of BIMAEEB.

The nature of dissemination and communication of project results depends very much on up-dates of the
progress made. Therefore it is vital that all consortium partners and especially the WP leaders up-date the
presenation along the life span of BIMAEEB. Moreoever, there should be regular press releases on
achieved milestones. Thus this deliverable is only the beginning of a hopefully fruitful project
dissemination.
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